MINUTES OF THE REGULAR MEETING OF THE HONORABLE TOWN
COUNCIL OF THE TOWN OF PINETOP-LAKESIDE, ARIZONA, HELD
ON THURSDAY, JANUARY 19, 2023, IN THE TOWN COUNCIL
CHAMBERS LOCATED AT 325 W. WHITE MOUNTAIN BOULEVARD,
LAKESIDE, AZ 85929

» Call to Order
Mayor Irwin called the meeting to order at 6:00 p.m.
> Roll Call

The following Council Members were present:

Name Position
Stephanie Irwin Mayor
Sterling Beus Vice Mayor
Jim Snitzer Council Member
Jerry Smith Council Member
Lynn Krigbaum Council Member
Taber Heisler ‘Council member

The following Council Members were absent:

Name Position
James Brimhall Council Member
Also Present:
Name Position
Keith Johnson Town Manager
Kevin Rodolph Assistant Town Manager/Finance
Director
Kristi Salskov Town Clerk
Matt Patterson Public Works Director
Jeremiah Loyd Community Development Director
Dan Barnes Police Chief
Daniel Wilkey Police Commander
Tony Alba Community Services Manager
Malaina Spillman Assistant to the Public Works Director
Betsy Peck Library Manager
Tina Robinson Creative Services Specialist
Rob Hephner Creative Services Specialist
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> Pledge of Allegiance and Invocation
Mayor Irwin led the Pledge of Allegiance to the Flag.
Keith Johnson offered the Invocation.
B. Call to the Public
Mayor Irwin called for public comments.

Everett Peterson offered the following comments, “Mayor Irwin and Council.

Everett Peterson, I live at 73 North Woodland Road. I am chairman of the Citizens
for Quality Development which is a local Political Action Committee. We have filed
a Referendum that you are aware of. I read Town Manager Johnson's letter from
the January 5" Town Council Packet outlining his take on the Referendum of the
Future Land Use Map. So, here is my understanding of the situation. The Town

Council wishes to comply with State statutes on Land Use now. Even though there
is no penalty from the State of Arizona for not doing this immediately as was stated
to me and another member of our group when we met with the Town Manager,

Mayor, Councilor Heisler, and Community Development Director Jeremiah Lloyd.

The Land Use Map will go with the General Plan for voter approval by 2025 within

two years from now. So, if the voters will decide this matter within two years by
2025, my question is, what's the rush? The Land Use Map approved by the Town

Council's October 6" Action contains hundreds of acres stipulated as Planned
Development for which by statements from Mr. Lloyd include literally scores of
possible uses. I think maybe it was 90. I.do not remember exactly. If this Land Use
Map were to go into immediate effect there would be no turning back. Any property
owner would be able to submit plans to the Planning and Zoning Commission for
these areas and the Council approved Future Land Use Map would certainly
influence the Planning and Zoning Commissioners’ decisions on zoning changes.

Holding a property within a Future Planned Use designation would, I think certainly
enhance its real estate value. One has to wonder if that is the real reason for this
rush or this push at this time. Town Manager Johnson states “the current General
Plan including the Future Land Use Map will be brought to the voters for approval
in 2025, and that in the preceding year many open meetings will be held to discuss
and solicit citizen input.” The preceding year he refers to is this next year. If the
largest citizen turnout for the nine public meetings held by the Planning and Zoning
Commission and the Town Council was 20 on October 6", and I have heard some
of those meetings earlier were attended by many fewer, perhaps we can use this
election to do a better job of voter education. Our group is not, as has been suggested
by some, anti-development. We just want all the citizens who care for our Town to
have a voice in its future development. This Referendum is to put to a vote
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of the citizens, to the citizens, the Council’s October 6" Action, approving this
Future Land Use Map with its many Planned Development areas. We recommend
that the Future Land Use Map approved by the Town Council be turned down by the
voters. If it is, it will give added opportunity for citizen input into the Future Land
Use that makes sense for our Town leading up to the vote of the Town General Plan
in 2025.”

Robert Ingels offered the following comments, “Robert Ingels, Penrod Lane,
Pinetop. I am reading this on the request of an individual, Norris Dodd. This
evening, he is not able to attend and asked me to read this in the record, just for
clarification.”

Council Member Snitzer asked if Norris Dodd resides out of state.
Robert Ingels responded, “He resides off of Osprey Lane. I believe.
Council Member Snitzer asked, “So, he resides within the Town limits? ”
Robert Ingels responded, “He is a previous Councilman.”

Council Member Snitzer stated, “oh yeah, I know him well but I thought he had

»

moved.

Robert Ingels responded, “ I saw him within the last two weeks here in Town. He
does travel for business.” This reads, “I would like a copy of the applicable petition
circulation sheets associated with the Referendum of Resolution 22-1364, with the
highlighted names of the 20 to 30 people that would not have signed the petition
referenced by one of the Town Councilors at the 5th of January Town Council
Meeting. The Councilor clearly stated that he would share the names though he has
since refused to do so. When asked by myself, Mr. Robert Ingels, that Councilors
comments at that meeting and the Talk of the Town podcast on the 6th of January
2023, were clearly intended to impugn the character and integrity of the petition
circulators, including me. That is Norris's words. As he stated on the podcast, “I
can back everything up.” We respectfully request that to be done now. The response
to Mr. Dodd from the Town Manager was “Thank you for your interest in the Town.
The documents that you requested do not exist and therefore will not be
forthcoming.” 1 did want to address the Council tonight. Our Town Clerk has been
wonderful. I call and ask questions and she goes out of her way to answer the
questions or refer me to who is capable of answering. I really appreciate that and I
do want to say to the Council and the staff that I think we have work ahead of us
between now and the voting on May 16". Some of the concerns that can be
roundtable discussed where people can share and get answers to questions and the
information will be factual. I would be glad to be a participant in that and hope
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’

we can do that in the next weeks. Thank you.’

Larry McCormick offered the following comments, “Good evening. Mark Twain
Drive, Pinetop Lakes. I do not want to give you an address. I do not want you to run
me down. I attended the Work Session last Tuesday. I was one of two members of
the public that attended. As I have doubted for years, your ad in the newspaper may
fulfill your legal obligation, but it does not attract much attention. You have really
got to be looking for it. I have been told it is up to groups like PVC to get the word
out for people to attend Council Meetings and Work Session. I truly believe that city
government bears the responsibility, whatever that is, I do not know. We make a lot
of calls ourselves. Now, let us discuss part of Tuesday's Work Session. Specifically,

the Code of Conduct. There were two council members that showed up a little bit
late for the meeting. So, hopefully they backtracked and read about the Code of
Conduct. Among other things, the Code of Conduct, I have highlighted a few things.

Making the public feel welcome is an important part of the democratic process. No

signs of partiality, prejudice, or disrespect shall be evident on the part of individual
council members. Ask for clarification but avoid debate and arguments with the
public. Be respectful of diverse opinions. Town Council members who intentionally
and repeatedly do not follow proper conduct may be reprimanded or formally
censured by the Council and lose seniority or committee assignments. The Mayor
followed up on The Talk of the Town shortly after and talked about you know, was

labeling people as liars. Even the Birdman said it was a harsh word during the Talk
of the Town. PVC asked for clarification as Rob said from one Councilor for the
evidence proving the accusation of lying. None has been given, and the Town

Manager stated that none existed. The Code of Conduct for Elected Officials says,

“Demonstrate honesty, integrity in every action and statement. Few of any bullet
points in my opinion of the Code of Conduct have been seemingly followed. I guess

in short, last council meeting and what was said is given me the resolve much more

than I had intended to spend the time necessary until May 16th to make sure the

word gets out on the rezoning effort. Thank you.”

C. Consent Agenda

Mayor Irwin announced consideration of the Consent Agenda and explained that all
items listed would be acted upon by a single vote of the Council, unless a member
of the Council asked that specific items be removed from the Consent Agenda,
discussed, and voted upon separately. '

Vice Mayor Beus moved for passage of the Consent Agenda as presented. Council
Member Smith seconded the motion and by show of hands the following vote was
recorded:
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AYES NAYS ABSTAIN

Mayor Irwin

Vice Mayor Beus

Council Member Snitzer
Council Member Smith
Council Member Krigbaum
Council Member Heisler

il isllellelle

Mayor Irwin then declared that all Consent Agenda items in these minutes were
approved, passed, and adopted with a 6-0 vote.

C.1 Consider approval of the Minutes of the Town Council
Regular Meeting held on January 5, 2023.

By a unanimous vote under the Consent Agenda, Town Council approved the
minutes of the Town Council Regular Meeting held on January 5, 2023.

D. Business Before the Council

Mayor Irwin announced that Public Comment will be taken at the beginning of each
agenda item, after the subject has been announced by the Mayor and explained by
Staff. Any citizen, who wishes, may speak one time for five minutes on each agenda
item before or after Council discussion. Questions from Council Members, however,
may be directed to staff or a member of the public through the Mayor at any time.

D.1  Consider Approving Resolution No. 23-1653 Authorizing the
Watercraft Rental Contract with J&T’s Wild-Life Outdoors
to provide watercraft rentals at Woodland Lake Park.

Assistant to the Public Works Director Malaina Spillman shared that advertising was
done to request proposals for watercraft rentals at Woodland Lake Park. Assistant
Spillman stated that staff and one member of the public reviewed and scored the
RFPs. Assistant Spillman shared that they had received two very good RFPs and the
decision was made based on the scoring of those RFPs. Assistant Spillman stated
that staff recommends awarding the contract to J&T’s Wild-Life Outdoors.

Mayor Irwin invited Jason and Trisha Spear to the podium to introduce themselves.

Trisha Spear from J&T’s Wild-Life Outdoors offered the following comments, “/
am Trisha Spear, this is my husband Jason Spear. We own J&T's Wild-Life
Outdoors. We have one project at Fool Hollow Lake and have been there for 10
years. We were really excited for this to come out because it goes with what we
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already do and it is a new project with some really good potential. We have a lot of
different ideas that we will be talking with the Town about. We are excited to be
there.

Jason Spear offered the following comments, “We are excited to work with the
Town of Pinetop-Lakeside and develop a resource for our visitors and our local
community to get out and recreate a little bit more. We are chomping at the bit to
get started and we want to thank you for the opportunity.”

Mayor Irwin stated that she is excited and feels this will be a great addition for the
community and for visitors.

Council Member Smith asked if they would be located by the dock.

Trisha Spear stated that they have walked the lake with staff and have concluded
that the area near the dock and boat ramp would be the best location.

Assistant Spillman stated that five percent of the revenue collected will be given
back to the Town which will go into a restricted fund that will be used for
improvements of that area for the concessionaire.

Council Member Snitzer welcomed the Spears and wished them success.

Vice Mayor Beus shared that he is very much looking forward to this. Vice Mayor
Beus stated that the Spears mentioned doing more than just watercraft rentals and
asked if we need to make any changes to the contract before it is voted on.

Trisha Spear stated that eventually they would like to rent disc golf supplies and
mountain bikes because the Town built a great disc golf course and mountain bike
trails.

Assistant Spillman explained that this is a pilot program adding that this is a one-
year contract with a potential to renew with additional terms.

Councilor Beus asked if that will limit them to watercraft only.

Assistant Spillman responded, “Yes, unless an addendum is done to allow other
types of rentals.”

Trisha Spear stated that they started their rental business at Fool Hollow Lake with
just four (4) boats and they are currently at 40 plus boats. Trisha Spear added that
they now offer pontoon boat tours of the lake as well as bike rentals. Mrs. Spear
stated that this growth was over a 10-year period.
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Robert Ingels offered the following comments, “Thank you. Robert Ingles Penrod
Lane, Pinetop. First of all, I wanted to say I am thankful that the Save our Park
group was successful at obtaining the Woodland Lake Park for our community. I
know there are restrictions that kept this type of activity from being allowed during
the time the Forest Service had it. It is great to think that we are going fo have an
opportunity there. I have a couple questions. The location has been answered. This
is a seed for additional commercial uses depending how this goes. My concern would
be as this starts to move ahead if there might be youth programs that might be either
provided through our Parks and Recreation Department to give our youth in the
community a discount to get the safety orientation classes? Maybe the Town can
work with that. The information that I read tonight did not cover a lot of what the
Requests For Proposals to do this included. So, I think with that, will there be
buildings on site? If so, are they permanent? Are there going to be trailers to help
for the office transactions and the storage of the kayaks? I just wanted a feeling of
what to expect. I thought there might be a little more information tonight. Good that
it is in the dock area and that we have a lot of water in the lake now. Are there
conceptual plans of the development intent of the Town of Pinetop-Lakeside? What
areas and what kind of development is proposed for The Park? I think if that exists
now, it would be nice for the public to at least have some awareness of what the
Town is thinking for the area around the lake and the ball fields. Thanks to Save
Our Park for making this happen and thank you guys.”

Mayor Irwin stated that the item on the agenda is not for the development of The
Park. Mayor Irwin said this item is for the contract approval only.

Assistant Spillman reminded all that this is a pilot program and stated the goal will
be to limit infrastructure in order to keep the natural beauty at the lake. Assistant
Spillman stated that any future plans will be brought before the public and Council.

Council Member Heisler moved to approve Resolution No. 23-1653 authorizing the
Watercraft Rental Contract with J&T’s Wild-Life Outdoors to provide watercraft
rentals at Woodland Lake Park; and authorize the Town Manager to execute all
documents necessary. Vice Mayor Beus seconded the motion and by show of hands
the following vote was recorded:

AYES NAYS ABSTAIN

Mayor Irwin

Vice Mayor Beus

Council Member Snitzer
Council Member Smith
Council Member Krigbaum
Council Member Heisler

i teltedtallalle
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Mayor Irwin declared the motion passed with a 6-0 vote.

D.2  Consider Approving Resolution No. 23-1654 Awarding the
Pinetop-Lakeside Police Department Project No. PW 20-006
Contract to Sierra Building Systems.

Public Works Director Patterson stated that this project has been in the works for
many years. Director Patterson explained that this was a Formal Bid Process and
notifications were published in the White Mountain Independent for two consecutive
weeks which were October 4, 2022 and October 11, 2022. Director Patterson stated
that the Mandatory Pre-Bid Meeting was held on October 19, 2022, in the Council
Chambers at Town Hall adding that four contractors were present for the Mandatory
Meeting. Director Patterson stated that the Bid Opening was held on January 10,
2023 in the Council Chambers at Town Hall.

Director Patterson stated that all bids were reviewed for arithmetic disparities.
Director Patterson added that obvious misplacement decimal points would be
corrected and stated that there was one correction. Director Patterson stated that one
of the unit prices was not added to the bottom total in the amount of $50,000.00
which is a contingency that the Town required. Director Patterson stated that the
Town is allowed to correct this error. Director Patterson shared that the bid total
from Sierra Building Systems is four million four hundred and ninety nine thousand.
($4,499,000.00). Director Patterson stated the second bid was from WCA
Construction totaling five million six hundred and forty six thousand one hundred
and fifty four dollars. ($5,646,154.00). Director Patterson stated that staff
recommends moving forward with awarding the contract to Sierra Building Systems.

Mayor Irwin stated that this is a big commitment. Mayor Irwin thanked Public
Works Director Patterson and Police Chief Dan Barnes for their hard work on this
project and added that the police officers, staff and community deserve this new
building.

Director Patterson agreed with Mayor Irwin and stated that a lot of teamwork went
into this. Director Patterson shared that the officers were involved and they listened
to what they needed and what their vision was for the Police Department.

Mayor Irwin inquired about when the project will start.

Director Patterson stated that if this contract is approved, he will issue a Notice of
Award. Director Patterson added that once he receives the Payment Bond and
Performance Bond, he will sit down with the contractor and he will issue a Notice
to Proceed. Director Patterson added that he will probably wait until February before
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he issues the Notice to Proceed because once it is issued, it starts their timeline and
with the weather we are experiencing, it does not make sense to issue it when they
can’t start.

Vice Mayor Beus moved to adopt and approve Resolution No. 23-1654 accepting
the bid and award the contract for Pinetop-Lakeside Police Department Project No.
PW 20-006 to Sierra Building Systems, LLC for construction and remodel of the
Police Department in the amount of $4,499,000.00. Council Member Heisler
seconded the motion and by show of hands the following vote was recorded:

AYES NAYS ABSTAIN

Mayor Irwin

Vice Mayor Beus

Council Member Snitzer
Council Member Smith
Council Member Krigbaum
Council Member Heisler

altelteltallalle

Mayor Irwin declared the motion passed with a 6-0 vote.

D.3 Consider Resolution No. 23-1656 Approving the 2023 Arizona
Governor’s Office of Highway Safety, Highway Safety Contract
#2023-405¢-011, through the Arizona Governor’s Office of
Highway Safety Plan. Purpose: AZ TraCS Implementation Project.

Police Chief Dan Barnes stated that the funds from the Governor’s Office of
Highway Safety are to continue to build upon the equipment that the Town has
already purchased through them for TraCS. Chief Barnes stated that TraCS runs the
E-ticketing system which all patrol cars are equipped with. Chief Barnes shared a
few things that the TraCS system does which includes running all information
through the State to forward all tickets to the appropriate courts. It also handles
collision reporting, adding that once an officer builds a collision report it gets
finalized and sent to the Arizona Department of Transportation where they collect
stats. Chief Barnes stated that this grant will be reimbursable in the amount of
$18,819.48 and will allow the purchase of six (6) new computers for the patrol
vehicles.

Vice Mayor Beus moved to adopt and approve resolution No. 23-1656 authorizing
approval of Arizona Governor’s Office of Highway Safety, Highway Safety
Contract #2023-405¢-011; authorizing the Chief of Police as agent and/or his
designee, for the Town of Pinetop-Lakeside, to conduct all negotiations and to
execute and submit all documents and any other necessary or desirable instrument
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in connection with such grant. Council Member Heisler seconded the motion and by
show of hands the following vote was recorded:

AYES NAYS ABSTAIN

Mayor Irwin

Vice Mayor Beus

Council Member Snitzer
Council Member Smith
Council Member Krigbaum
Council Member Heisler

ltsltelteltells

Mayor Irwin declared the motion passed with a 6-0 vote.

D.4  Reports from Council Committee Liaisons and Town Manager

Council Member Snitzer shared that TRACKS is working on two grants to help
establish the Blue Ridge Trail and to add 40+ bike gates on the trails.

Councilor Snitzer stated this is on hold due to weather and will resume as soon as
the weather has improved. Councilor Snitzer stated that the Rainbow Coalition
Group had a plan to drain the lake, which was accomplished, and replace the gate
underneath the dam at Rainbow Lake. Councilor Snitzer stated that unfortunately
the solution failed and the lake is refiling about three to four inches a day adding that
they will probably have to drain the lake again next year.

Councilor Snitzer reported that there are a number of upgrades happening at the
Nature Center including new carpeting, adding that there is a presentation from the
Forest Service regarding black bears scheduled for Saturday, January 21, 2023 at
6:00 p.m. and invited all to attend. Councilor Snitzer added that the Nature Center is
also planning on converting the front bathroom into a wheelchair handicapped
access bathroom and once that project is done, they will tear out the bathroom in the
back and remodel it.

Councilor Snitzer shared that the Nature Center is applying through Land on Sky for
an eagle. Councilor Snitzer added that there is an eagle in Buffalo, New York that
was hit by a car and said it is not eligible for release yet but is hopeful that it will
recover and feels the Nature Center would be a great home for the eagle.

Council Member Smith thanked Council and staff that has served lunch at the
Community Center.
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Councilor Smith stated that the Transit Advisory Committee had a meeting and
reported that the ridership is steady. Councilor Smith added that the libraries and
Community Center gives free bus passes if you go in and ask for one. Councilor
Smith stated you must be over 60 and shared that it is paid for by NACOG through
the AAA (Area Agency on Aging. Councilor Smith stated it is a very well received
program and gives approximately 200 passes per month. Councilor Smith stated they
are in talks with Mayor Kathleen Smith of Holbrook to get them into the program.

Vice Mayor Beus stated that he attended a School Board Meeting and shared that
they elected officers of the Board. Vice Mayor Beus stated that David Merrill will
continue as President and Chuck Waldo as Vice President. Vice Mayor Beus stated
that trees had been removed at Blue Ridge which was recommended by the Fire
Department for safety and the health of the trees. Vice Mayor Beus shared that they
have approved a new sex education curriculum which was selected by a committee
and will begin in school year 2023-2024.

Council Member Heisler reported that the Humane Society of the White Mountains
seated a new director and wished Deena Pace the best in her retirement. Councilor
Heisler stated that they have been working with the Forest Service for approximately
10-12 years on a piece of property to get a Conditional Use Permit and they were
finally able to obtain that CUP.

Councilor Heisler shared that the residents of Evergreen Drive set out a donation
box during the Christmas display of lights and received between a thousand to
twelve hundred dollars to donate to the Humane Society. Councﬂor Heisler thanked
everyone who supported that effort.

Council Member Krigbaum stated that the TRACKS President, Nick Lund,
formulated the annual report and is hoping to have that on the agenda for one of the
Town Council Meetings in February.

Councilor Krigbaum reported that Save Our Park is meeting monthly. Councilor
Krigbaum share that she had a call from Nancy Salter and is continuing to be such a
wonderful supporter.

Councilor Krigbaum reported that the Regional Science Fair will occur on March 4,
2023 at the NPC Performing Arts Center in Snowflake.

Mayor Irwin reported that the Mayor’s Youth Advisory Council will be assembling
comfort kits to be distributed to needy individuals at the school. Mayor Irwin shared
that the kits will include items such as a blanket, a letter of support, a coloring book,
stuffed animal or similar items that will offer some comfort. Mayor Irwin stated that
the drive is ongoing and will have more information at a later date.






